2015-2016 Annual Report

Accessibility

Boundaries

Program

Collaboration Diversity

Self-Actualization

Community

Client

Accountability

Professionalism

Consistency

Awareness

Sustainability

Adaptability

2 www.FamilyServiceGuelph.on.ca

Later in the fall, an agency from Jamiyah, Singapore contacted
FCSSGW staff members as its employees embarked on a mission
of discovery regarding best practice by visiting agencies in Canada
offering programs similar to their own. We hosted the large delegation
in December, and both agencies came away with new learnings about
each other’s programs.

Change came to the Board as well, as both the President and Vice President relocated from Guelph, thus
necessitating their exit from the Board. Since then, three additional members have joined the Board resulting
in the fulfilment of all committee and Board positions.
The Board has begun a thorough review of its Bylaws and Policies, including the addition of new policies such
as the Equity and Inclusion Policy. Each meeting has evoked meaningful discussions and much interest in the
governance of the agency.

To work collaboratively with the community by providing specialized well-being
resources in Guelph Wellington and surrounding areas
Fostering well-being to create a resilient community

For example, last fall Intrigue Media and Meridian Credit Union
held their first annual media bursary contest for non profits here in
Guelph-Wellington. We submitted our application against very stiff
competition and were thrilled to win the $10K bursary that funded the
creation of FCSSGW’s new website. This site heralds the beginning of
our marketing and communications strategy.

The Board of Directors’ year started with the challenge of hiring a new Executive Director. After proceeding
through a careful selection process, the Board was pleased to offer the position to Joanne Young Evans. This
proved to be a wise choice as demonstrated in the direction FCSSGW has taken under her leadership.

Values

Vision:

Family Counselling and Support Services for Guelph-Wellington (FCSSGW) had an active and pivotal year since
the last AGM. This Annual Report highlights many of the achievements of the 2015-2016 year, and staff members
are proud of what we have been able to accomplish entering our 30th year of incorporation with you — our
residents — as our top priority.

Another achievement came with FCSSGW’s successful application for the 2016 Attorney General’s Victim Services
Awards of Distinction for our Peaceful Alternatives for Male Youth at Risk program. We are proud of our young
men’s accomplishments in this program and hope to hear good news on the outcome of the award recipients.

Advocacy

Mission:

Message from the President
and Executive Director

The Board of Directors greatly appreciates the dedication of Joanne and the Leadership Team. Board members
have been pleased to participate in the Credit Counselling Canada Certification, the development of the
Strategic Direction and the budget process for the next year. The informative reports on different agency
programs, such as Peaceful Alternatives for Male Youth at Risk, and collaborative work within the community,
such as the Special Needs Strategy and Moving on Mental Health, have all guided the Board in its governance
work and continue to foster pride in the excellence of the agency.
The 2016-2017 year will continue to offer excitement, challenge and opportunity as FCSSGW moves into the
future — we are family — and the Board would like to offer its sincere thanks to each staff member at FCSSGW
for her/his hard work, passion and commitment to the Guelph-Wellington community.
Sandra Ellis
President
Family Counselling and Support
Services for Guelph-Wellington
(FCSSGW)

Joanne Young Evans
Executive Director
Family Counselling and Support
Services for Guelph-Wellington
(FCSSGW)
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Programs and Services
Family Counselling and Support Services for Guelph-Wellington (FCSSGW) offers a full range of services
to help people get back on track.

Social Enterprise and Community Justice includes:

• Individual, couple, child, family and group counselling including:
ºº Walk In Counselling services
• Trauma counseling for victims of:
ºº Violence Against Women, Child Witness to Abuse,

Sexually Abused Children & Youth Sexual Offenders,
Childhood Sexual Abuse for men & women and Peaceful
Alternatives for Male Youth at Risk

ºº Anger Management, Partner Assault Response (PAR) and

High Conflict Communication

Social Enterprise also encompasses the Employee Assistance
Program highlighted on Page 5.

Developmental Services includes:

Spotlight on Employee Assistance Programs (EAP)
FCSSGW is the only non-profit offering customized and
personalized EAP in Guelph-Wellington. EAP provide
tailored services for employers with flexible plans to suit
any budget, with fee for service, pay per employee or per
usage, such as:
• EAP management training/coaching services
• Human resources support including mediation
• Consultations for issues related to personal finance, legal,

career, eldercare, nutrition, etc.

• Group facilitation and workshops
• Specialized one-time services for human resources,

change management and critical incidents

Personalized services for employees that:
• Service Coordination for adults and children with

developmental disabilities

• Access, Information and Referral (AIR) single point of

access for children with developmental disabilities and
their families (AIR)

• Intensive Behavioural Consultation
• Dual Diagnosis (co-indicated developmental disability

and mental health)

Financial Health and Literacy includes:

Programs and Services

• Coaching to support effective money management
• Community education and workshops

• Are highly confidential
• Require no permission from employer –

contact FCSSGW directly

• Provide easy access to support
• Match expert staff to employee needs
• Offer a variety of options for service
• Include quality assurance

EAP provide confidential support directed by the client and
is accessible by telephone. There are also group services,
workshops and session available for all age groups and
family configurations from certified, professional staff.
FCSSGW can also provide assistance in navigating the
daunting maze of community supports and services to
find the optimal solution for employees’ specific needs.

• “Partnering for Bright Futures” Scholarship Program
• Financial literacy for:

ºº Women who experienced partner abuse

ºº School children
• Debt repayment and bankruptcy counselling
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“I would like to take this opportunity to thank you for providing me with the opportunity to
participate in the one-on-one credit counselling program for abused women. The tools
and techniques I have learned throughout our sessions have been and will continue to
be invaluable to my future as an independent woman. I am leaving our sessions with a
completely positive outlook on my financial future. I now have a strong understanding of
budgeting, credit management and balancing debt repayment and saving for the future.”
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Strategic Direction 2016 - 2018
We assist those on a road less travelled…
NEW ROUTE
CALCULATIONS
FLEET
ASSESSMENT

GPS

GPS (Governance
Positioning System)
•

•

Update governance mapping by reviewing and
implementing required updates for policies,
procedures and by-laws
Institute fulsome orienteering and on-going
compliance for all board members
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FINANCING
OPTIONS

New Route Calculations
•

Map out community needs for additional
community justice and social enterprise areas

•

Create the FCSSGW “Travel Guide” so
community is aware of who we are, where we
are, when we are available, what we do and
how we do it

•

Increase the number of “Service Stations” so
programs and services are ready and available
when and where the community travels

Fleet Assessment

Financing Options

•

Review and evaluation of main “Service Station”
and satellite locations

•

Ensure financial sustainability of all programs
and services

•

Evaluate infrastructure and systems

•

•

Evaluate and implement personnel strategies

Create innovative or enhanced funding for new
program models and implement upgrades to
current ones

•

Evaluate financial implications of Fleet
Assessment and New Route Calculations
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Agency Facts and Figures

Financials

No one is turned away due an inability to make payment
Session fees for fee-for-service programs assessed from $10-110 based on family size and income

No waiting list for individual, couple or family services (note: sometimes waitlist for groups that run
2-4 times per year)
Over 10 kinds of groups offered throughout the year for anger management, domestic abuse,
sexual abuse, mood and anxiety, communication and relationships

2437

service
requests

$1,870,894

2015-2016
annual budget

69%

Ministry
funded

9%

United Way
funded

22%

Social Enterprise funded from client
fees, support to agencies, EAP, etc.

Financials
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Agency Highlights
FCSSGW was part of the Steering Committee for the 16th Annual Mayor’s Mental Health Initiative with the theme of
Resilience, Trauma and First Responders. The event gave the community an opportunity to understand the impact of
trauma on the lives of those who are first on the scene.

Clients and Community Partners
Funders
• Ontario Ministry of Community and Social Services (MCSS)

Statistics and Highlights by program
Social
Enterprise and
Community
Justice

• Ontario Ministry of Children and Youth Services (MCYS)

Developmental
Services
6031 direct service hours

Clients served 2978

Clients served

Percent of budget allocated
to service stream = 45%

Community Justice Highlights
• Won a financial award from the

IODE to create counselling groups
for male youths aged 12 to 17.

• Delivered Bereaved by Suicide

counselling programs to a variety
of groups in Fergus and Guelph.

• Scored over 90% in the annual

audit by the Ministry of Community
Safety and Correctional Services
for the delivery of the Anger
Management Program.

• Offered a new trauma counselling

program at the Welcome In Drop
In Centre to reach out to people
who have experienced trauma and
marginalization in their lives.

Social Enterprise Highlights
• Implemented two new groups:

Mood and Communication.

• Expanded the Walk In program to

a single session offering services
five days per week.

• Invested in providing full training

and development to over 20
interns.

• Increased marketing efforts aimed

at the community and EAP to
fund continued reinvestment into
program and services.
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• Ontario Ministry of the Attorney General (MAG)

Financial Health
& Literacy

• Ontario Ministry of Community Safety and Correctional

Services (MCSCS)

• Waterloo Wellington Local Health Integration

9154 direct service hours

Walk Ins 556

$

• AIR 655

• Service Coordination 548
• Intensive Behavioural

Consultation 55

Percent of budget allocated
to service stream = 48%
(19% to children/29% to
adults)

Highlights
• Assumed the Ontario “Special

Needs Strategy” initiative,
initiated by the Children and
Youth Services, Community
and Social Services, Education
and Health and Long-Term
Care ministries, where agencies
will work together to improve
services for children and youth
with special needs in Ontario.

• Undertook the “Moving on

Mental Health: A system that
makes sense for children and
youth” province-wide initiative
sponsored by the Ministry of
Children and Youth Services.
The long-term goal is to educate
children and youth with mental
health problems about the
mental health services available
in the community and how to
access them.

• Lead the offering of the

“Able to Live, Able to Love”
program to the community,
which is a module-based
sexuality program designed
specifically for individuals with
a developmental disabilities to
learn about bodies, boundaries
and relationships.

Network (WWLHIN)

1109 direct service hours

• United Way Community Services Guelph,

	
Clients served

Wellington, Dufferin (UWGWD)

• 58% of all Financial Health

& Literacy requests were
for financial or credit
counselling

• 19% of all Financial Health

• Private donors

Affiliations
• Adult Protective Service Association of Ontario

& Literacy requests were for
bankruptcy or insolvency
counselling

• Family Support Workers of Ontario

• 23% of Financial Health &
Literacy requests were for
Public Education and
Outreach

• Credit Counselling Canada
• Guelph Chamber of Commerce
• Centre Wellington Chamber of Commerce

Percent of budget allocated to
service stream = 7%

• Volunteer Centre of Guelph/Wellington
• Ontario Not for Profit Network

Highlights

• Family Service Ontario

• Expanded the program offering

• Canadian Families and Corrections Network

for “Financial Literacy in the
Classroom,” which now includes
grade 7 and 8 students who
learned about interest, compound
interest and budgeting and media
pressures to spend.

• Achieved its major onsite

accreditation in 2015 and was
successful in achieving an overall
score of 95%.

• Received an extension to the

“Bright Futures Scholarship
Program” designed to help low to
modest income families save for
their children’s education through
a shared savings program. Special
thanks to Ted Michalos for his
donation that makes the program
possible.

• Intrigue Media
• Meridian Credit Union

Trustees in Bankruptcy
• Hoyes Michalos & Associates Inc.
• Deloitte
• BDO Dunwoody
• Steve Borsellino
• Welker & Associates
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Volunteers

Contact Us

Board of Directors
• Sandra Ellis, President
• Mike Ruhl, Vice-President
• David Hallman,

Treasurer/Secretary

• Jane Wielhorski,

Board Member

• Starr Lofranco,

Board Member

• Colleen Comerford,

Board Member

• Mimi Ramadan,

Board Member

Family Counselling and
Support Services for
Guelph-Wellington
109 Surrey Street East
Guelph, ON N1H 3P7

• Amanda Cramm,

Board Member

Phone:
(519) 824-2431

Office
• Lynda Dolan

• Lynn Theriault

Staff Service Award

• 10 Year Service Award - Suzanne Muscat, Community Justice

Unit

Special Thanks
Special thanks to TD Canada Trust and Cohen Highly Lawyers
for their generous contributions towards the production of this
report and the Annual General Meeting.

Fax:
(519) 824-3598
Email:
info@familyserviceguelph.on.ca
Web site:
www.familyserviceguelph.on.ca
LinkedIn:
https://www.linkedin.com/
company/family-counsellingand-support-services-forguelph-wellington

Twitter:
@familycounsGW
This document is available in
alternate formats. Contact the office
if you require a large print
or audio version.

As a client of FCSSGW, “Sarah” receives education, skills coaching and reinforcement from
her Service Coordinator about healthy boundaries. Adults with a Developmental Disability
are often more vulnerable and are at higher risk of being victims of abuse. Recently, “Sarah”
had an “a-ha” moment as she demonstrated her full understanding and ability on how to set
safe boundaries to protect herself in her interactions.
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