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Message from the President
and Executive Director
The staff, interns and volunteers of Family Counselling and Support Services for
Guelph-Wellington (FCSSGW) have enjoyed another incredible year as we served
our clients and worked together with our community partners and funders.
The Greek philosopher Heraclitus authored the timeless quote, “Change is the only
constant in life.” We are constantly changing our programs and services to improve
access, content and more as requested/suggested by our clients. We also implement
change through working with our partners and funders advocating on behalf of our
community and its needs. Our continuing work with the Canadian Mental Health
Association Waterloo Wellington (CMHA WW) on the Targeted Walk-In Service
(TWIS) to reduce the mental health counselling waitlist is one such example.
Michael Ruhl
President

Family service agencies are leading change in Ontario and will continue to be
an integral part of both healthcare and social services programs and services
into the future. Locally, FCSSGW is involved in the development of the new local
Ontario Health Teams and looks forward to contributing to a homegrown, focused
healthcare strategy for every resident.
FCSSGW was successful this past year in many areas, and here are just a
few examples:
• Received one-time funding—that led to permanent funding—for Quick Access

Walk-In mental health clinics in Fergus and Mount Forest.

• Increased funding for the Quick Access Walk-In mental health clinic

in Guelph.

• Developed and implemented a program for our northern partners:

Rural Connections: A Train the Trainer Approach to Assisting Residents
of Wellington County Experiencing Gender-Based Violence.

• Worked with our community partner Kindle Communities Inc. on plans

Joanne Young Evans
Executive Director

to integrate our head office onsite at the Shelldale community hub in the
coming year.

• Worked with Community Torchlight’s staff and board of directors over

the past year in preparation of our acquisition of their organization as of
January 1, 2020 with plans to continue their essential community programs
in Guelph and Wellington County.

• Received new and continued financial supports through various grants

and donations.

• Participated in numerous community events and was featured in local

and Toronto media.

Another poignant yet anonymous quote reminds us, “Once an organization stops
changing, it stops meeting the needs of those it serves.” FCSSGW believes in a
client-centred, integrated approach to helping people in the communities we
serve. We know that everyone needs a little help now and then.
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Agency Highlights
WHAT CLIENTS HAVE
TO SAY ABOUT OUR
SERVICES:

“My therapist
helped me see my
potential.”

MENTAL HEALTH
• Redesigned the delivery of the

Mental Health programs and
services with an increased focus on
connecting with community partners.

• Strengthened relationships with

local businesses for the Employee
Assistance Program (EAP) to better
meet the mental health needs of
their employees.

• Continued the excellent work of

Targeted Walk-In Service (TWIS) with
CMHA WW partnership reducing
the waitlist times for mental health
services; transitioned to in-house
service to increase capacity.

• Expanded services in Wellington

County at Mount Forest and Fergus
locations by implementing Quick
Access Walk-In services and increasing
capacity of existing services.

• Extended Quick Access Walk-In

services within Wellington County
to include three locations over four
days per week.

• Optimized and maintained a robust

Internship Program comprised
of about 30 interns from five
different universities.

“After Walk-In I left
with a plan, I was
confident in what
I needed to do to
help myself.”
“My therapist
suggested
practical steps.”
“After therapy I felt
like I now have hope
for the future.”

DID YOU KNOW?

DEVELOPMENTAL SERVICES
• Facilitated Human Trafficking session

• Fostered ongoing relationships with

• Supported and engaged staff

• Connected families in crisis

• Initiated a Guided Parenting Support

• Collaborated with Community

for provincial Adult Protective
Service Workers Association of
Ontario conference.

in the Fetal Alcohol Spectrum
Disorder initiative in Wellington
and Dufferin Counties.
Group and Wellness Group to assist
in maintaining healthy families
of individuals with intellectual
disabilities.

University of Guelph and University
of Waterloo Renison College for
internship opportunities.

to emergency respite in the
collaborative Montana Road Project
Parashift Enhanced Respite Home.
Networks of Specialized Care and
their Complex Support Coordinators.

FCSSGW’s Executive
Director was interviewed
on Newstalk 1010,
a major Toronto radio
station, about suicides
and suicide prevention
in North Wellington?
Joanne is also the Chair
of the Suicide Awareness
Council WellingtonDufferin, which works to
educate, communicate
and build resilience
in the areas of suicide
prevention, intervention
and postvention.
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BREAKING FREE
CLIENT STORY:

COMMUNITY JUSTICE
• Delivered 120 shoe boxes to

Violence Against Women (VAW)
clients in December 2018.

• Extended the Breaking Free = Better

Choices + Better Relationships
program for youth at risk to College
Heights Secondary School.

• Updated our Partner Assault

Response (PAR) curriculum.

• Worked with the University of

Guelph Community Research Unit
to continue studying the impact
and outcomes of the Breaking Free
program.

• Created, delivered and facilitated

a webinar to 16 community partner
agencies: Working with People in
Rural Areas who Experience
Gender-Based Violence.

AGENCY OVERALL
• Partnered with the County of

Wellington to employ a Human
Resources Assistant through the
Ontario Works department SPACES
program (Supporting People and
Communities Employment Support
Program).

• Secured funding from Canada

Summer Jobs to hire an additional
staff member for the summer of
2018.

• Received an Employer Award from

the Employment Coordination
Committee of Guelph and

Wellington County that celebrated
FCSSGW and other local employers
for our leadership in providing
outstanding work experience,
training and community placement
opportunities for clients with barriers
to employment.
• Met all client needs as a full-service

agency providing wrap around
services. For clients requiring
augmented services for complex
needs, acted as a systems navigator
to connect them with other trusted
agency partners and health
professionals within the community.

DID YOU KNOW?
FCSSGW is a proud member of the Adverse Childhood Experiences Coalition Guelph
and Wellington (ACEs). The coalition’s vision is to build “a resilient community that
prevents and reduces the effect of Adverse Childhood Experiences.”
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One participant joined our
2019 spring group and proudly
announced that they had
never opened up to anyone
and didn’t need to talk about
problems with anyone because
they could handle things on
their own. The client learned
not to trust and that being
aggressive was the only way
to handle issues. The other
participants agreed that this
individual was impossible to
reason with and had many
incidents of violence within the
school. The client had been in
court facing an assault charge.
This person continued to
attend group week after week,
and slowly but surely started
to reveal more and more
about their past, feelings and
the challenges in life. Any
good decisions the client was
able to make each week were
commended and reinforced
by group participants and
facilitators. Many weeks the
participant would start by
saying, “I’ve never told anyone
this but…,” and continue to
share a trauma incident from
the past.
By week 10 when asked to
reflect on what group meant,
the client answered, “This
group has changed me, has
changed my life in every way
possible. I am happier now
and I make better decisions
because of coming here.” The
other participants quickly
reinforced what the participant
was saying and added their
own examples of the changes
they noticed in this individual,
specifically with the client
being less aggressive and no
longer using violence when
facing a struggle.

Agency Initiatives

United Way Quick Access Counselling At
Family Counselling and Support Services
for Guelph-Wellington
Using evidence-based tools in the Greenspace platform, an evaluation tool
approved and used by the Ministry of Health in the Ontario Structured
Psychotherapy pilot program, ensures consistent progress measurement
of client treatment outcomes. There is demonstrated significant change for
those using Quick Access Walk-In services.

IMPACT OF WALK-IN MENTAL HEALTH TREATMENT
Depression

Scores (GAD-7 and PHQ-9)

18
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Anxiety

40%

reduction of anxiety
symptoms
(as measured by GAD-7)

33%

reduction of
depression symptoms
(as measured by PHQ-9)

Severe

83%

Moderate

attuned with
therapist

Mild

(as measured by Therapeutic

6
4

AFTER A ONE-HOUR
WALK-IN SESSION,
CLIENTS SHOWED:

Alliance BR-WAI)
Pre

Post

DID YOU KNOW?
FCSSGW is a member of Family Service Ontario. This association
represents 46 non-profit member agencies with a collective 130 storefront
locations across the province that serve more than 250,000 individuals,
couples and families in communities and workplaces every year. Our
agencies provide a wide range of mental health, trauma and wellness
services throughout Ontario. Together, we are here for families to get help,
be well and live better today.
At Family Service Ontario’s Annual Conference, FCSSGW executive
director Joanne Young Evans received her nomination and is now
a board member of the association. Joanne also sits on a variety of
committees for the association and collaborates with other members in
writing proposals for pilot projects with government or attending meetings
on behalf of family service agencies at Queen’s Park.
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Agency Facts and Figures
Service Recipients by Program
S ervic e R ec ipients by P rogram

Mental
Health

63%
Developmental
Services

13%

2018/19 Expenditures

Financial
Counselling

3%

Community
Justice

21%

69%
Mental Health Partners
Health Care Providers
Community Partners

Trustees in Bankruptcy
Creditors
Financial Institutions

Access Information and Referral
for Developmental Services
Developmental Service Ontario

16%

10%

5%

Personnel Expenses
Operating Expenses
Building Expenses
Program Expenses

Crown Attorney
Probation & Parole
Victims Services
Self Referred
Friends and Family
Employers

REFERRAL SOURCES

2018/19 Revenue By Unit
$2,221,465

2018/19 Revenue By
Source $2,221,465
16%

42% Developmental Services

Non-Ministry
Funding

8%

United Way

33% Mental Health
21%

Community Justice

4% Financial Counselling
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62%

Ministry Funding

14%

Shared
Service
Contracts

Clients and Community Partners
FUNDERS
• Ontario Ministry of Children,

Community and Social Services
(MCCSS)
• Ontario Ministry of the Attorney
General (MAG)

• Waterloo Wellington Local Health

Integration Network (WWLHIN)

• United Way Community Services

Guelph, Wellington, Dufferin
(UWGWD)

AFFILIATIONS
• Adult Protective Service Association
•
•
•
•
•
•
•
•
•

of Ontario
Canadian Families and Corrections
Network
Canadian Mental Health Association
Waterloo Wellington
Canadian Society of Association
Executives
Centre Wellington Chamber of
Commerce
College of Registered
Psychotherapists of Ontario
Credit Counselling Canada
Dufferin Child and Family Services
Family Service Ontario
Guelph Chamber of Commerce

• Guelph Community Foundation
• Human Resources Professionals

Association

• Mount Forest Family Health Team
• ON211

• Ontario College of Social Workers

and Social Service Workers

• Sexual Assault Centre of Essex

County

• Suicide Awareness Council of

Wellington-Dufferin

• Upper Grand District School Board
• Wellington Catholic District School

Board

TRUSTEES IN BANKRUPTCY
• BDO Canada Limited

• Goldhar & Associates Ltd. Licensed

Insolvency Trustee

• Hoyes Michalos & Associates Inc.
• Steve Borsellino, Borsellino

Consulting Inc. Licensed Insolvency
Trustee

DONATIONS
• Guelph Community Foundation

• Meridian Credit Union

Shoebox Project
• Hoyes Michalos & Associates

• Steve Borsellino

• Guelph Wellington Chapter of the

• Rotary Club of Guelph Wellington
• Ted Michalos

DID YOU KNOW?
Long-time employee Marion MacLean retired earlier this year after serving
FCSSGW for more than 29 years. Marion most recently acted as the Community
Justice Lead. The board and staff thanked her for her many contributions over
the years and wished her all the best in a retirement party this spring.
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Boundaries

Accessibility

Collaboration

Self-Actualization

Community

To work collaboratively with the
community by providing specialized
well-being resources in GuelphWellington and surrounding areas

Advocacy

Diversity

Client

Consistency

Sustainability

Accountability

Professionalism

Adaptability

Awareness

Values

Mission

Program

Vision

Fostering well-being to create a
resilient community

Contact Us
Family Counselling and Support
Services for Guelph-Wellington
109 Surrey Street East
Guelph, ON N1H 3P7

Volunteers

Phone:
(519) 824-2431

BOARD OF DIRECTORS

• Michael Ruhl, President

• Jason Hingston, Secretary-Treasurer
• Jennifer Ferron, Board Member
• Starr Lofranco, Board Member

• Charmaine Sheahan, Board

Member (Incoming)
• C assia Shugg, Board Member
(Incoming)

• Ashley Timm, Board Member

Fax:
(519) 824-3598
Email:
info@FamilyServiceGuelph.on.ca
Web site:
www.FamilyServiceGuelph.on.ca

Staff Service Awards
20 YEARS

10 YEARS

Lee Lorsch – Connections Team

Erica Pellin – Management Team

15 YEARS

5 YEARS

Karen Izenberg – Developmental
Services Team

Becky Abman – Connections Team
Naomi Schneider – Connections Team

LinkedIn:
https://www.linkedin.com/
company/family-counsellingand-support-services-for-guelphwellington
Facebook:
https://www.facebook.com/
FCSSGW/

Twitter:
@familycounsGW
This document is available in alternate
formats. Contact the office if you require a
large print or audio version.

